. The maximum length of the other acromial fragments varied from 1 .4 to 2.6 cm, and all but one were approximately one-third of the length of their respective acromions (Fig. 6 ). The facet of the acromioclavicular joint was located The (Fig. 10 ). There appears to be a separate apophyseal centre for the acromial facet of the acromioclavicular joint (see Figs 9 and 10).
The shape and relative size of the os acromiale were We have performed excision in five patients by a modification of the technique recommended by Bosley (1991) for total excision of the acromion (Fig.  1 1) . Coincident rotator-cuff tears in all five cases were readily exposed and repaired through the deltoid-splitting element of the incision, which is more laterally placed than in the standard approaches (Neer 1972 (Dennis, Ferlic and Clayton 1986) . No prominent lipping ofthe proximal fragment was palpated at the time of surgery in either of these patients. 
